TOWN COUNCIL MEETING
January 4, 2010

Present: President Raymond Spear, Vice-President Laura Flanagan, Glen Shibley,
Kenneth Cloutier, Frank Hyde

School Committee Chairwoman Katherine Patenaude, Thomas Hetherman, Andrew Perra,
Nancy Sprengelmeyer, Lisa Tomasso

Town Manager Thomas Hoover
School Superintendent Kenneth DiPietro

Senators Leonidas Raptakis and Michael Pinga; Representatives Patricia Serpa, Scott Guthrie, Scott
Pollard

West Warwick Town Manager James Thomas, Town Council President David Gosselin and Vice-
President Angelo Padula

Pledge of Allegiance
Review of Emergency Evacuation Plan

President Spear opened meeting, stating the focus would be to get a realistic forecast of the
budget for the remainder of this year and next fiscal year, first directing comments toward the Governor’s
supplemental budget for this year.

Representative Serpa reported that she submitted a House companion bill to Senator Blais’s
Senate bill waiving mandates, and strongly suspects that we will see mandate relief very soon. Another
topic is the auto excise tax, as the governor originally proposed withholding only one quarter and now
proposes withholding two quarters. The House Finance Committee is looking at that seriously as they
understand the impact of withholding two quarters.

Senator Raptakis remarked that the supplemental budget will have to be balanced and that will
probably be done within the next five or six weeks. The Speaker of the House and Senate President can
impose a freeze or suspension on mandates in order to give the community some flexibility. If the
supplemental budget passes, it would take away about $2.7 million from Coventry. Suggest the town
submits a list of what mandates you would like frozen or suspended to make up the difference in
balancing your budget.

Manager Hoover indicated that both he and the Superintendent agree that they would like to meet
mandates, but don’t want to be told how to address them, indicating that local officials are the ones who
know best what needs to be done. Mrs. Flanagan further commented that we want relief regarding how
to meet the mandates, not from the mandate itself.

Representative Pollard advised the Council that mandates making the most impact should be
addressed. Until the Finance Committee is finished with hearings, the governor’s supplemental budget is
purely speculative. If you can get four or five communities agreeing on four or five mandates, then you
can get things accomplished. Manager Hoover is concerned that we may be funding mandates
unnecessarily; that better communication is needed with the State. Senator Pinga’s opinion is that if the
mandate isn’t funded, then you don’t have to comply.

Superintendent DiPietro requests flexibility dealing with mandates, and is of the opinion that more
options will become available with the more flexibility that is given to communities, as the mandate
process has become very cost prohibitive. Superintendent DiPietro and Manager Hoover offered to
submit a priority list for mandates/mandate relief.



According to Finance Director Warren West, the Governor’s supplemental budget will not impact
the town’s budget this fiscal year, as the motor vehicle tax for this fiscal year was collected in the prior
year. However, next year there will be a $1.5 million reduction (two quarters of auto excise) for the town,
if the governor’s supplemental budget is passed by the legislature. The Governor’s supplemental budget
would eliminate the $6,000 auto excise tax exemption. However, any tax collected on that exemption
would be in addition to the levy and be effected by 3050. Mr. West further indicated that he has looked
through the governor’s budget and it actually reflects a net $22 million increase.

Representative Guthrie stated that last year, the Governor’s department heads went in front of
the Finance Committee, were asked about the overspending, sat there and didn’t say a word. After all
was said and done, the Governor took away $55 million from cities and towns. You don’t take money
away from a community. We fought and got half of that back. The legislators are fighting for the cities
and towns. Representative Guthrie will introduce three bills on the flat tax — one to eliminate it; one to
freeze it; one to limit it to Rl and predicts there will be some changes regarding tax breaks and tax
structure.

Mr. West remarked that the State is increasing their budget by $22 million and also getting more
money from the feds (stimulus $160 million); that's more than they are losing in revenue. Don’t see why
they have to cut us.

Rep. Guthrie said the Governor had been directed to cut $68 million and concessions were made
by state workers. He can’t go after the same people again. The only place he can go is to the cities and
towns.

School Committee Chairwoman Kathy Patenaude believes this is a tax structure problem and it
would be fairer to change income tax rather than real estate tax. Every town needs to be looked at.
Representative Guthrie responded that he thinks we may see a temporary income tax.

Councilman Hyde urged legislators to work with Council on relief from unfunded mandates. He
also stressed a need for a funding formula for education. School Committee member Nancy
Sprengelmeyer also stressed a need for a funding formula for education. She further stated that
Superintendent DiPietro has found creative ways of doing things that have saved money and allowed us
to live within the budget. A remarkable amount of money has been saved because of the strategies that
the administrators and staff have used.

Superintendent DiPietro stated there is nowhere to cut any more in Coventry, a middle school
land an elementary school have already been closed. The public needs to be provided with a clear
understanding as to the cause of these over expenditures.

Senator Raptakis believes it is a wise decision to vote against the supplemental budget, thereby
forcing the Governor to go back to his department heads, tell them that they have overspent and will have
to cut from January to June. If legislators don’t pass the supplemental budget, then there is no $ 2.7
million hit on the Town of Coventry.

Manager Hoover added that we can’t afford to cut any more on the town’s side of the budget and
still deliver the services that the public enjoys. The police are stretched now with 64 square miles to
cover here. The Department of Public Works cannot cover a 24 hour shift because we don’t have enough
people, which is unheard of in a public works department. They are stretching themselves to the limit.
There will be a noticeable impact on the citizens of the town if we have to cut personnel.

Pat Shurtleff, Director of Human Services, feels there is no accountability at the State level; would
like to see more aggressive action at the State to control the overspending.

Kelly Erinakes, President Coventry Teachers Union, commented that the teachers had a contract
that they didn’t have to open, they did and they gave back already. The state workers didn’t have to
accept furlough days, and they did. These are people at the state level who are averaging $40,000 a



year. The state has 200 very highly paid consultants. | implore you all to stop going to your unionized
employees; this needs to stop from this point forward.

David Florio, 153 Princeton Ave, also noted that state employees have already taken cuts and
are working hard under terrible conditions. Consultants have not taken cuts, but the state employees
have.

President Spear commented if the problem with the state budget is overspending, then the state
ought to solve it and not pass it on to the local communities.”

Charles Vacca, Fairway Drive, legislators need to look at the way we spend our money. Some
things are totally unnecessary.

Representative Guthrie thinks part of the problem was a significant tax policy change on the
federal level in 2001.

Town Council agreed that the Council, School Committee and Legislators will meet again on
February 1, 2010. At that time, the Council would like to know if the State’s current shortfall is due to lack
of funds or overspending. If it is due to overspending, the Town should not have to take the hit. Last year
the town was level funded with an additional 10% cut; the schools were level funded and in order for them
to balance their budget, had to get cooperation from the staff.

Motion made by Laura Flanagan seconded by Frank Hyde to adjourn meeting at 9:20 p.m.

Motion made by Lisa Tomasso seconded by Nancy Sprengelmeyer to adjourn. All voted aye.

Town Clerk






	TOWN COUNCIL MEETING

