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  Town Council Meeting 
January 26, 2016 

 
EXECUTIVE SESSION – 6:00 p.m. 
Per RIGL 42-46-5 (a) (2)  
 

1. Centre of New England  
2. Miozzi Consent Judgment KC 2010-1574  
3. Anthony Mills Betterment   

 
TOWN COUNCIL MEETING – 7:00 p.m. 
 
 Present:  Councilman McGee, Vice-President Carlson, Councilwoman Duxbury, Councilman 
Laboissonniere, President Shibley, Town Solicitor Gorham, Interim Town Manager Kerbel 
 
 A motion was made by Councilman McGee seconded by Vice-President Carlson to come out of Executive 
Session.  All voted aye. 
 
 A motion was made by Councilman Laboissonniere seconded by Councilwoman Duxbury to seal minutes of 
Executive Session.  All voted Aye. 
 
Pledge of Allegiance  
 
Moment of Silence in memory of Brian Bamford, a long time and loyal Coventry resident, family man 
and businessman who passed away recently at the age of 63. 
 
Review of Emergency Evacuation Plan 
 
Approval of Town Council minutes December 15, 2015 and January 11, 2016 
 
 A motion was made by Councilman McGee seconded by Vice-President Carlson to approve 
minutes.  All voted aye. 
 
President’s Comments 
 
 President Shibley introduced Coventry’s new town manager, Mr. Graham Waters, who will 
begin his employment with the Town of Coventry on February 16, 2016.  Mr. Waters has been 
employed as a city administrator in New Carrollton, Maryland. 
 
 A letter of thanks has been received from Coventry High School Principal Michael Hobin, 
thanking all who were involved in the sidewalk project on Reservoir Road which resulted in the 
creation of a much safer situation.  
 
 President Shibley announced the retirement of Major Schmitter at the end of the week after 38 
years of service with the Coventry Police Department.  
 
 And lastly, our Zoning Officer and Assistant Planner, Jacob Peabody, resigned last week after 
ten years of service with the town, to take a job in Clemson, South Carolina.  We wish him well.   
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 Recognition of  CHS Girls Championship Volley Ball Team 
 
 President Shibley read a proclamation congratulating the CHS Girls Volley Ball Team and their 
coaches, announcing that they have again won the state championship, as they have the last four out 
of five years.   
  
COUNCIL DISTRICT UPDATES  
 
 District 2 Councilman Laboissonniere thanked DPW for the job well done during the snow storm 
last weekend.  In addition he announced that the owners of radio station WBLQ in Westerly are 
locating a new radio station in Coventry within a couple of weeks.  It will be called WWRI and located 
at 95.1 on the dial.  The station will carry Classic Rock with local news and hopefully CHS sports. The 
station has been a great addition to Westerly and we look forward to a station in Coventry. 
 
 District 1 Councilwoman Carlson announced that there will be some exciting things happening in 
the coming weeks at the Celebrate Coventry Art Park and Coventry Lumber Music Pavilion.   She 
also thanked DPW for doing a great job during the recent snow storm.  
 
 District 5 Councilwoman Duxbury reminded residents to please clear the sidewalks in front of their 
homes and perhaps if you have a neighbor who is unable to shovel, maybe you could help them out. 
 
 District 3 Councilman McGee thanked DPW for the great job they did with snow removal last 
weekend.   He reminded everyone of the St. Patrick’s Day parade on March 13. 
 
 District 4 President Shibley announced that Doherty’s Ale House is now open and doing a 
booming business. In addition there is a new Ace Hardware store coming to Coventry that will be 
located in the plaza across from the Anthony Mill.  They are currently accepting job applications.  The 
General Nathanael Greene Homestead was recently listed in the Providence Journal under 
architectural gems in Rhode Island, which is a reminder that we need to appreciate and treasure our 
history.  Lastly, there are expired terms and vacancies on the Sewer Subcommittee and the Land 
Trust and if anyone is interested, we urge you to apply. 
 
CONSENT AGENDA 

 
1. Resolution approving sewer tie in at 402-404 Washington Street 

 
2. Renewal of Private Detective license for Kevin Beese 

 
A motion was made by Councilman Laboissonniere seconded by Councilman McGee to 

approve consent agenda.  All voted aye. 
 
 RESOLUTIONS 
 

1.  Affirming the award of a contract for the purchase of a 2016 Ford Escape FWD 
  

 Manager Kerbel explained that this vehicle is being purchased for the new Town Manager.  
Funding sources have been identified by Finance Director Thibeault with the vehicle available from 
Tasca via the National Auto Fleet Group.  

 
 A motion was made by Councilwoman Carlson seconded by Councilwoman Duxbury to 
approve resolution.   All voted aye. 
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Opposing tolls on Rhode Island highways  
 

President Shibley received a letter from Representative Roberts urging passage of this 
resolution, which opposes tolls on RI highways.  Rhode Island already ranks 45th in business 
friendliness and attitude and tolls would only add to the burden in this state. President Shibley 
announced his support for the resolution; the trucks will just pass these costs along to the 
consumers. Maybe it would be better to just put an extra fee on the trucks. Toll areas and  stopping 
vehicles on the highway is very dangerous.  He feels there is waste in the state budget that can be 
utilized. 

 
 Councilman McGee disagrees. It is a fact that our infrastructure is deporable in Rhode Island.  

We need a fund that goes directly to roads and bridges.  Business won’t come to Rhode Island if 
there are no roads and bridges for them.  Trucks are obviously causing the most damage and it is 
not our place to adopt this resolution.  Mr. McGee is not in support of this resolution. 

 
 A motion was made by Vice-President Carlson seconded by Councilman Laboissonniere to 
approve resolution opposing tolls.  Vote taken:  4 voted Aye; Councilman McGee voted No.  Motion 
passes.  
 
2.  Authorizing the release of impact fees for the purpose of updating the Parks and Recreation 
Department’s recycling and trash operation  
 
 Manager Kerbel indicated that the purpose of this resolution is to take an older piece of 
equipment from DPW and transfer it to Parks and Recreation.  Parks and Recreation will purchase 
the same bins/carts that you have at your homes and this will augment the trash and recycling 
program at Parks and Recreation.  We will be able to do this with only one person on a truck.   On 
the resolution in your packet it is indicated that there would be an internal transfer of $5,000, but in 
all likelihood that won’t happen, we just trade equipment. 

  
 Councilwoman Duxbury asked about the barrels that are not able to be accessed by a truck, 
whether they would be physically moved or not subject to the automated program?  Mr. Primiano 
replied that he does anticipate that there will be some barrels that will have to be moved from the 
interior to the accessible roadway.   However, a great percentage will be accessible, and this will be 
much easier and more efficient as machines will be doing the work.  Those barrels are 55 gallon 
barrels made of steel and now none will be lifted by workers.  Parks and Recreation has 18 parks, 25 
ball fields plus the greenway, with 98 pickups. 
 
 Councilman Laboissonniere suggested maybe there was some way to work with DPW. It 
seems like duplication if we already have the automated equipment.  However, Manager Kerbel 
explained that one issue is that if DPW is picking up District 1 on a Monday, then they are not in the 
park area.  Parks and Recreation needs to be picked up more on a daily basis for at least six 
months out of the year.  The truck proposed is a smaller vehicle and more maneuverable.  DPW 
Director McGee added that an older truck would be fitted with a “tipper” modification for Parks and 
Recreation.  Also, it would be unrealistic for DPW to pick up as they would have to get out of the 
truck and unlock bins to get the garbage and recycling.  Councilwoman  Duxbury asked whether 
DPW even has a truck to transfer to Parks and Recreation and Mr. McGee replied that currently we 
have seven trucks on an auction site.   One can be provided to Parks and Recreation if Council 
agrees.   
 

 A motion was made by Vice-President Carlson seconded by Councilman McGee to approve 
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resolution.  All voted aye.  
 Authorizing the release of impact fees for the purchase of maintenance equipment for Parks 
and Recreation  
 
 Parks and Recreation Director Jay Primiano is requesting the use of $96,000 of impact fees to 
modernize equipment in Parks and Recreation.  The proposed purchases include $63,000 for a boom 
mounted brush mower/excavator, $10,000 for a 15,000 pound trailer and binding chains, $10,000 for a 
used bucket truck, $1,300 for a 4 x 8 trailer, along with various other equipment which all has a useful 
life of greater than 10 years. Efficiency would be increased across the board. 
 
 For example, currently we send four people out on the greenway to work brush cutting along 
the sides and edges and they might spend up to five days removing brush.  With the machine we can 
do this year round, it can be used all throughout the park system, and we would send one person out 
with a heated cab.  You see efficiency right away.  Even though we have had sporadic use of the DPW 
excavator, it never seems to be within our timeline.  The proposed trailer would service the excavator.  
There is a need for a bucket truck on a regular basis to take care of limbs on trails and in other areas.  
We have an outstanding mechanic, but he needs the tools to be effective.  We have an aging fleet of 
vehicles with two snow plows that broke at the same time last weekend plowing snow.  There have 
been a number of projects started and finished, to the credit of my predecessor, but there are facilities 
and an aging fleet of vehicles to maintain.  

 
 Councilman McGee supports the resolution.  He understands the need for the vehicles, there 
is a lot to maintain and agrees that this would create efficiency.  

 
Councilwoman Duxbury has concerns as the budget season is approaching and asked 

whether it would make more sense to maybe  replace aging vehicles rather than buy a bucket truck and 
an excavator that DPW already has.   Why replicate what DPW already has, although I understand it is 
not as convenient for you and you do have impact fees to use.  Mr. Primiano responded that he intends 
to ask for a dump truck in the next capital budget cycle. If the dump truck does not pass in the capital 
budget, he would come back to Council and ask to utilize more impact fees. 

 
 Councilwoman Duxbury acknowledges that the Town Council has not been so willing to fund 
capital improvements in the past and that needs to change. I don’t want to see you in a predicament 
where you are counting on a dump truck, it doesn’t get approved and you have already used the 
money on other improvements.   
 
 Vice-President Carlson is a little surprised about the total requested and asked how 
immediate this purchase is and whether he could wait until budget sessions before he spends so 
much of the impact fee funds.  Mr. Primiano is looking for solutions now and the boom 
mower/excavator is a priority.    
 
 President Shibley personally defers to Mr. Primiano, who has been hired to make these calls. 
Obviously if you spend this now, you won’t have it later on.  If you wait until the budget process you 
are into July.  I am comfortable with the resolution the way it is.   
 
 Councilwoman Duxbury wants the public to understand that these impact fees are designated 
for Parks and Recreation and cannot be transferred to any other department for another use.  They 
keep accumulating, parks and recreation has about $222,000, but I just want the public to understand 
that we are not writing checks out of our general fund.  Manager Kerbel added that there is a time 
limit on spending the funds, which is eight years. If the funds are not used within that time, they revert 
back to the developer.   Councilwoman Duxbury suggested maybe just using what is expiring now, 
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then come back with another request.     
 
 Vice-President Carlson asked if funds will be replenished any time soon and the manager 
responded that it all depends on development in the town.  The Planning Board thinks we are seeing 
more development than we have in a while. These funds cannot be transferred or used in any other 
department.  Mrs. Carlson asked the cost of a new truck in the capital budget and DPW Director 
McGee replied $50,000. 
 
 A motion was made by Councilman McGee seconded by Councilman Laboissonniere to 
approve resolution.  All voted aye. 
 
Authorizing the purchase of online registration software and services  
 
 Manager Kerbel advised that fees for the system are $4,000 along with $1,000 of set up fees. 
Anticipated banking fees are approximately $5,000, the expenses to be paid by the consumer.  The 
town will incur an annual fee of $4,000 for the service.   You could argue that we do not need Town 
Council approval because it is all under the bidding amount, but we are bringing it here because it is a 
change in our operations and we want you to know what is going on.  
 
 People line up at the community center to be first for the summer recreation program.  That is 
not the way business is done in 2016.  There are several communities in Rhode Island that are using 
on line registrations now, eliminating a lot of handling of cash by town staff.  There will be a fee 
associated with credit cards and that will be absorbed by the user.  There will be some issues that 
need to be worked out, one suggestion or alternative would be to put kiosks at the teen center or 
library, but the Parks and Recreation Department will make every effort to make this transition as 
smooth as possible.  This has been reviewed by both the IT and the Finance departments; many 
questions have been asked and answered.   
 
 Councilman Laboissonniere asked if the software is specifically for Coventry.  IT Director 
Warzycha advised that it is all web based.  We will also have kiosks out front.  During very busy 
times, we may need to add a couple of temporary systems and we can just use a couple of older 
computers at the community center.  Even though we do not have wi fi, during those peak times we 
can put it in. 
 
  Mr. Primiano believes this method will create efficiency and accountability, all things we need 
desperately.  Our office operations are somewhat antiquated with a lot still being done on paper.  We 
get approximately 3000 registrants per year and this will eliminate lines.  This system is demonstrated 
on myrec.com.   
 
 As far as security, Mr. Warzycha advised that it is being used in two communities in Rhode 
Island, Westerly and Bristol along with 160 countrywide.  The company is located in Vermont, I have 
looked at their security policies and am satisfied.  Any kiosks will be located inside of buildings. 
 
 Mrs. Carlson asked if this program could be utilized for other functions. Asst. Parks and 
Recreation Director Jason Licciardi responded that it can.  Some examples would be to check the 
availability of rooms on certain dates, reservations of the rooms, etc.  If someone were to register for 
program “X”, they will register online and the money will be deposited into an account at Town Hall.  
Money collected can be split out and go into subaccounts, such as Red Sox tickets would go into 
Account A, tickets for a show would go into Account B, it would be all spelled out for us.  This is far 
more automated than what we are doing now. 
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 A motion was made by Councilwoman Carlson seconded by Councilwoman Duxbury to 
approve resolution.  All voted aye. 

 
Authorizing construction of a playground on Town Hall property  
 
 Manager Kerbel advised that this is a joint proposal by Parks and Recreation and the Library 
to build a tot lot outside the library on the far side of the Town Hall.  The proposal is to use some 
already existing equipment that Parks and Recreation has in storage. We will pursue grants and use 
our in-house forces to construct the lot.  We don’t believe this will infringe on existing operations but 
will enhance library operations and allow them to do some programs on the outside.  Councilwoman 
Carlson asked if the stored equipment is still useable and Mr. Primiano said that it is. 
 
 Councilwoman Duxbury asked the costs; Mr. Primiano sees really no cost to the town.  Parks 
and Recreation will address providing the equipment, the picnic table, fencing that we have in storage 
left over from the sewer project, stone dust for the walkways, and labor, with a minimal expense for 
fuel for machinery, hardware for the gates, etc.   
 
 Library Director Lynn Blanchette thinks the Library has a good opportunity to obtain a grant. 
This is something that will be used by the entire community and with the bike path and gazebo across 
the street, we think it is a nice fit.  The library has had requests from patrons for outside areas for 
years.  If we don’t get the grant, we would like to go ahead with the project anyway.   
 
 Council members McGee and Duxbury think this is a good idea.  Mrs. Blanchette does not 
know the amount of the grant yet, there are no final figures, however, there is a deadline to apply for 
the grant. 
 
 Councilman Laboissonniere does not think this is a great spot for the playground.  We have 
65 square miles to take care of, and now you want to add another playground.  Mrs. Blanchette feels 
that a public library is a natural gathering place for children.  The playground will be accessed from 
the outside, not the inside door.  The playground will have two gates, we have talked about adding 
picnic tables and there is already a shade tree. The Trust has looked at the site and is fine with it. 
 
 A motion was made by  Councilwoman Duxbury seconded by Vice-President Carlson to 
approve resolution.  Vote taken:  4 approve; Councilman Laboissonniere votes No.  Motion passes. 
 
PUBLIC COMMENT   
 
 Ken Jackson, 2799 Harkney Hill Road, commented that there is always a charge for a project 
when you are pulling people off their regular job to do something different from the normal; their hours 
are chargeable for that project.   
 
 Nancy Sullivan, 6 White Oak Court, commended DPW on plowing in North Wood Estates 
during the recent storm, commenting that the snow plow was able to come much closer to the curb 
than they have in recent years.  She suggested that the Town Council entertain an ordinance 
regarding the cleaning of sidewalks, especially after snow storms, which would allow residents to 
walk their pets and help with students getting to the bus stops.  
 
 She thanked the Town Council for adopting ordinances in  favor of town residents, a lot of 
progress has been made regarding 75 Airport Road.  She feels that moving public comment to the 
end of the meeting is possibly a step in the wrong direction.   
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 Dennis Levesque, 1319 Main Street questioned sewer fees with regard to the sewer project 
on Route 117.  He had received a letter informing him that he would not have to pay fees, and now 
there seems to be a change in policy.  Manager Kerbel explained that originally former Manager 
Hoover sent a letter to certain residents that they did not have to pay.  However, a new assessment 
ordinance was adopted and we allowed a five year phase in period before you need to pay.  He 
invited Mr. Levesque to come in and meet with him to go over the issue and figure out whether he is 
actually eligible for a waiver of the assessment. 
 
 Manager Kerbel thanked the Town Council for the opportunity to fill in as Interim Town 
Manager.  He thanked the staff for their support, especially Finance Director Bob Thibeault.  It was 
great coming back and I hope we accomplished some of your goals.  Thank you for choosing Graham 
Waters as the next Town Manager, I consider it an honor that he is following me and I wish him all the 
best.  
 
 President Shibley thanked Mr. Kerbel for filling in as interim manager and also for his help in 
going through the interview process with the Mercer Group in the hiring of the new Town Manager.   
 
 Councilwoman Duxbury also thanked Mr. Kerbel for filling in as interim manager and helping 
us out.  In addition, you have been a great resource for the incoming town manager.  She thanked 
Finance Director Bob Thibeault, who has gone above and beyond, while we have not had a full time 
town manager.  Councilmen McGee and Laboissonniere agreed and thanked Mr. Kerbel for his work.   
 
 A motion was made by Councilman McGee seconded by Councilwoman Carlson to adjourn 
meeting.  All voted aye.    
 
    
   ______________________________ 
    Town Clerk 


