February 1, 2010
Joint Meeting with Coventry and West Warwick
Town Councils, School Committees and
State Delegation

Present: Coventry Town Council President Raymond Spear, Vice-President Laura Flanagan, Glen
Shibley, Kenneth Cloutier, Frank Hyde

West Warwick Town Council President David Gosselin, Peter Calci, Edward Giroux, Filomena
Gustafson, Angelo Padula

Coventry School Committee Chairwoman Katherine Patenaude, Thomas Hetherman, Andrew Perra,
Nancy Sprengelmeyer, Lisa Tomasso

West Warwick School Committee Chairwoman Lindagay Palazzo, Elizabeth Brunero, John Pettinicchio,
Bruce Vanasse, James Wilkinson

Coventry Town Manager Thomas Hoover
West Warwick Town Manager James Thomas

Senators Leonidas Raptakis, Leo Blais and Michael Pinga; Representatives Patricia Serpa, Scott Guthrie,
Timothy Williamson

Pledge of Allegiance
Review of Emergency Evacuation Plan

President Spear called meeting to order stating the focus of the meeting would be the state and
local budget forecast, the Governor’'s 2010 revised budget and potential new legislation for the coming
fiscal year.

Vice-President Flanagan remarked that at a previous meeting legislators were asked to come
back with an answer as to the cause of the $220 million deficit, whether it was revenue reduction, over-
expenditures or a combination of both.

Representative Serpa advised that legislation has been introduced supporting the repeal of
Caruolo and also supporting a moratorium on unfunded mandates. Senators Raptakis and Pinga agree
that requests for mandate relief should be more specific with regard to what exactly the towns wish to
pursue. Representative Guthrie has received a list of five mandates from Coventry Schools, relating to
salary steps, bus monitors, private and Parochial transport, nurse teachers, private and Parochial tech
support, but “blanket” mandate relief cannot be given.

Representative Williamson suggested that perhaps the towns should challenge unfunded
mandates and not comply. Senator Blais agreed and also suggested that we think about consolidation of
some resources in both towns, such as sharing library services or senior transportation. There is a need
for innovative ideas. President Spear remarked that as many as 18 years ago, the state established five
different collaboratives, sub-group governmental agencies, to find ways to get communities to pull
together. He would like to know what happened and why this was never fully instituted.

Coventry and West Warwick School Committees have frozen their budgets in anticipation of
reduced funding. There have been job eliminations and hiring freezes. After participating on the
Governor’s Task Force, Manager Thomas of West Warwick stated that a report was completed, in which
one of the categories was whether a community is financially sound. While no communities are bankrupt,
neither West Warwick nor Coventry is financially sound, with West Warwick rated a full point worse than
Coventry. Furthermore, West Warwick was number one in municipal growth the last six years in a row
and is under severe financial stress. When the governor proposes taking $3 million dollars of state aid as
he did last year, it just compounds the stress the town is under. Property taxes were levied last year at
the maximum that you could under Paiva-Weed, and West Warwick is still not making it and needs help.

Superintendent Sheehan commented on the unfairness regarding the Northern Collaborative,
where kids attend at no charge; it is an injustice when West Warwick pays over a million dollars to the
Warwick Career and Tech Center.

Both of the Town Councils and School Committees concurred that legislators need to help; the
towns should not be penalized for state overspending. The towns have been fiscally responsible and
stuck to their budgets. Councilman Padula feels the State should hold State department heads
accountable for their overspending.

Manager Hoover believes that legislators can do something about the auto tax. If half of the year
is taken away, it will mean $1.5 million loss to Coventry next year, $3 million if you take away all four
quarters. Representative Guthrie stated that as the law currently reads, he believes the State should be
sending a check today, February 1, for the third quarter car tax payments.

Senator Blais has submitted legislation whereby Coventry would be allowed to see if they can do
a better job with mandates, such as bus monitors, when left to their own ways and ideas.



Councilman Calci thought the meeting would be about more specifics, specific language on
mandates and what might be successful. There is need for legislation where no town or city can enter
contractual agreements that will extend to 2013. There should be talk about regionalization, mutual aid in
fire departments, statewide school departments.

Residents commented on various topics, such as the need for long range plans, further
investigation into regionalization by county, abolishing multi-year labor contracts, combining purchasing
power, challenging compliance of mandates. Deficits should not be placed on the backs of the taxpayers.

Councilman Shibley stated that it doesn’t matter who the governor is, the real power is in the
General Assembly. We have 113 individuals who can change the State of Rl. You have to help West
Warwick, Coventry and the State of Rhode Island. You passed the laws, you can eliminate the
mandates.

Motion made by Laura Flanagan seconded by Frank Hyde to adjourn meeting of the Coventry
Town Council. All voted Aye.

Motion made by Peter Calci seconded by Angelo Padula to adjourn meeting of the West Warwick
Town Council. All voted Aye.

Motion made by Lindagay Palazzo seconded by Bruce Vanasse to adjourn meeting of the West
Warwick School Committee. All voted Aye.

Motion made by Lisa Tomasso seconded by Nancy Sprengelmeyer to adjourn meeting of the
Coventry School Committee. All voted Aye.

Meeting adjourned at 9:20 p.m.

Town Clerk



