Town Council Meeting
March 28, 2016

WORK SESSION — 6 p.m.

Town Council work session with School Committee to review School Department requests

Present: Council members Gregory Laboissonniere, Kerry McGee, Vice-President Carlson,
President Shibley, Town Manager Waters, Town Solicitor Gorham. Councilwoman Duxbury was
absent.

Present: School Committee Members David Florio, Donna Kalunian, James Pierson, Ann
Dickson, Chairperson Kathy Patenaude, Asst. Superintendent Craig Levis, Superintendent Mike
Convery and Finance Director Michael D’Amico.

Superintendent Convery presented the School Committee’s recommended budget for FY 17;
assisting in the budget presentation was Assistant Superintendent Craig Levis and Michael D’Amico,
Finance Director.

Mr. Convery began with a summary sheet showing the total increase for the school department
this year at $2,392,509 more than the current school year. The cost drivers leading to this amount
include three main areas of increase: all day kindergarten with an additional expenditure of
$1,267,661; the third year of the CTA contract and also the third year of the school support personnel
SPR contract at an additional $658,482. Anticipated costs for benefit increases in health and pension
of $465,756; out of district tuition increase at $88,000 with other cost increases of $62,600. All day
K salary costs of $894,317, full day K fringe benefit costs of $373,344. There is a staff reduction at
middle school of two teachers, $150,000. The total increase is less than $2.4 million, at $2,392,509.

There are some additional revenue change increases, as we are expecting an additional
$844,000 in anticipated state aid, but we are under the last year of the funding formula. We will also
receive an additional $481,000 for the cost per student when our half day K goes to full day K, and
that would be an annual increase, combine that with $1,325,000 increase in state aid. There is an
increase in medical billings for services, $25,000 for service to exceptional needs students and then
we bill Medicaid. We do have a tuition decrease at the career and tech center due to a decrease in
enrollment. All in all a total revenue increase of $1,190,914. That increase, minus the total cost
increase, leaves a request to the town of $1,201,586 dollars for the 16/17 school year. This is less
than the projected number we had in December due to cost cuts and staff reduction. Mr. Convery
showed that the budget includes 8.5 kindergarten teachers at $735,529; 3.5 itinerant teachers at
$302,023, 7 teacher assistants at $134,230 and 5 supervisory assistants at $95,879. This budget
does not bring back anything that was cut last year and does include one staff member in the event
that the Navy continues the ROTC program.

Vice-President Carlson asked about lines 51403, 51404, 51406 and whether our athletic directors
and coaches are handled with 1099’s. School Finance Director D’Amico said if they are teachers,
then they are employees, and get W 2’s. We were recently audited by IRS and they determined who
is considered an employee and who should get a 1099. Mrs. Carlson asked Mr. D’Amico for a
breakdown of purchased services.

She asked about the raptor system; Mr. D’Amico replied that they are in their second year now, it
is about $6,000 but it is not a line item. He believes it is in the 54902 security line.

She asked about problems with chromebooks and how it is going with replacements, repairs, etc.
Mr. Convery responded that they are developing a better streamlined process; however, there has
been more damage than anticipated and not just in Coventry. The good news is that the damage is
totally covered by insurance. We do not have to put in a line item for replacing the chromebooks.

Mrs. Carlson questioned staffing for all day K; Mr. Convery explained the staffing issue with three
teachers in all of the schools except for Washington Oak, where there will be four. With regard to
whether the $1.2 million is considered maintenance of effort, Mr. Convery replied that it is, as is the
$1.3 million from the state, but that portion will be from the state.

Councilman McGee feels this is a reasonable budget; the school has been level funded many
years and hopefully this year the budget will pass for the school department. Discussion took place
between Councilman Laboissonniere and Finance Director D’Amico regarding the IRS audit,
reclassifications, defined benefits vs defined contributions.

Mr. Laboissonniere asked about the large increase in insurance and Mr. D’Amico believes that is
due to the insurance for chromebooks, a one time charge. He does not know whether this will go up



or not in the future, but it won’t happen this fiscal year as we are going into our last contract year. Mr.
Convery added that the life of chromebooks is three years. Prices have gone down on these and
quality has gone up. Mrs. Carlson asked how many chromebooks had been purchased and Mr.
D’Amico indicated that 2,300 were insured, however, there were teachers and parents who didn’t
want to participate in the insurance program. Future purchases will come from the $300,000
disbursement made each year to the school department.

President Shibley asked about the necessity for teaching assistants in all day K. Kathy Tancrell,
principal at Hopkins Hill School, explained that assistants help with intervention, reading groups, and
children that need additional help. Mr. Shibley feels that all day K is long overdue in Coventry and
that the taxpayers will support it.

More discussion took place about out of district tuition and the reasons for the decrease. Mr.
Convery went on to say that the number could just as easily go up next year with a new criminal
justice program coming in, a new welding program as we partner with Electric Boat and a new
computer science program. The cosmetology program is also very popular. These three things could
turn that enrollment number around.

A motion was made by School Committee member Florio seconded by member Kalunian to close
School Committee portion of Town Council meeting. All voted aye.

TOWN COUNCIL MEETING — 7:00 p.m.

Present: Council members Gregory Laboissonniere, Kerry McGee, Vice-President Carlson,
President Shibley, Town Manager Waters, Town Solicitor Gorham. Councilwoman Duxbury was
absent.

Pledge of Allegiance

Invocation

Review of Emergency Evacuation Plan

Approval of Town Council minutes of March 14, 2016

A motion was made by Councilman McGee seconded by Councilwoman Carlson to approve
minutes. All voted aye.
President’'s Comments

President Shibley offered condolences to the family of Mike Breard, a 26 year employee of DPW,
who passed away last week.

Dog licenses are due in April. A rabies clinic will be held on Sunday, April 10 from 9-12 at the
DPW garage. The Town Hall will be open to those who wish to license dogs at that time.

Thanks to Councilman Laboissonniere, local radio station WWRI 95.1 will be coming to Coventry,
at 820 Tiogue Avenue. It will be a big plus for the town.

On April 9, from 8 am to 1 pm an Eco Depot event will be held in the Town Hall parking lot, for
collection of hazardous materials, paper shredding and the police are conducting a drug take-back.
Appointments to dispose of hazardous waste can be made by calling Rl Resource Recovery.

COUNCIL DISTRICT UPDATES

Councilman McGee, District 3 and Vice-President Carlson, District 1, both reported that things
are going smoothly in their districts with no news to report. Councilman Laboissonniere, District 2,
received a reminder “robocall” today that dog licenses are due.

President Shibley, District 4, complimented the Parks and Recreation Department on their
outstanding spring and summer brochure. In addition, Coventry Pool and Patio is celebrating thirty
years in business in Coventry, congratulations to them. They are asking that anyone with pictures
bring them in and share. They are planning an anniversary event on site on Saturday, May 21. He
also mentioned that he has noticed a lot of litter along Pilgrim Avenue, and urged everyone not to
litter.

SCHOOL DEPARTMENT REPORT

School Committee member David Florio reported on several items, the first being that the
School Department is moving forward with plans for full day kindergarten.

Attorney Katie Duncanson left employment with the Coventry School Department for a



position in another town. Attorney John Anderson, who specializes in education law, has accepted
the position for the balance of this school year.

The Coventry High School Drama Club is hosting a performance of The Face Is The Place on
Monday, April 11 at 7:30 p.m. We are still awaiting official notice as to whether CHS has been
accepted as a site for a NAVY JROTC program.

Congratulations go to the CHS Girls Basketball team for making it to the semi-finals and the
CHS Boys Hockey Team who made it to the playoffs.

CONSENT AGENDA

1. Application for 90 day Peddler’s license by Alex Arteaga of Palagis 2000 Inc.

A motion was made by Councilman Laboissonniere seconded by Councilman McGee to
approve Consent Agenda. All voted aye.

LICENSES

1. Application for new Second Hand License by David Capwell, Capwell Sport Center, Inc.,
35 Pilgrim Avenue

A motion was made by Councilman McGee seconded by Councilman Laboissonniere to
approve new second hand license. All voted aye.

2. Application for new Victualling license by Kimberly Khaledi for Out In Nowhere Creamery,
2246 Flat River Road

A motion was made by Councilman Laboissonniere seconded by Councilman McGee
to approve new victualling license subject to Board of Health approval. All voted aye.

RESOLUTIONS

1. Appointing Lisa Avedisian to the Tax Assessment Board of Review

A motion was made by Councilman Laboissonniere seconded by Vice-President Carlson to
approve appointment. All voted aye.

3. Awarding contract for concession services for Parks and Recreation summer programs

Parks and Recreation Director Jay Primiano explained that this year Cagney Food Service
has doubled their fee payable to the Town of Coventry to $4,000, so that is good news at Paine. He
will pay the town $3,200 at Wood Street. Johnny Angels Clam Shack, for the facility at Foster Field,
has agreed to pay $400.00. Both vendors will pay electrical and water fees. This was done all
through competitive bidding. There will be four pay installments over the course of the season.

A motion was made by Councilman McGee seconded by Councilman Laboissonniere to award
contract. All voted aye.

4. Awarding contract for bus transportation for Parks and Recreation summer programs

Mr. Primiano advised there were two bids for bus transportation, the low bidder was Ocean
State Transit of Exeter at the hourly rate of $50.00 per hour and .60 per fixed mile rate. The
contractor will provide all labor, mileage costs, fuel, repair and miscellaneous expenses related to this
award.

Solicitor Gorham asked Mr. Primiano if he is going to make an agreement with the Cagney
Group and whether there is a contract, assuming that the specs provide that this becomes the
contract if they win the bid? Solicitor Gorham stressed that the town has to have indemnity since they
will be transporting people. Mr. Primiano agreed and he will work on this together with Solicitor
Gorham.

Councilman Laboissonniere asked if we are approving the hourly rate or the fixed mile rate
and Mr. Primiano prefers the hourly rate. Altogether, there were two bids for food and two bids for
bus transportation.

A motion was made by Councilman Laboissonniere seconded by Councilman McGee to
approve resolution. All voted aye.



5. Discussion and resulting action regarding the re-appropriation of the Human Services
FY 16 Department Capital Budget

Manager Waters asked Council to postpone discussion on this matter. A motion was made by
Councilman Laboissonniere seconded by Vice-President Carlson to table resolution. All voted aye.

5. Discussion and approval of purchase and sales agreement and all documents relating to
the purchase of 63 Isle of Capri Road, Coventry

Planning Director Paul Sprague gave brief history, which began with the floods of March 2010,
resulting in a state of natural disaster for Rhode Island. There were grants available from the federal
government and we applied for immediate relief. There were a number of grants from FEMA. This
particular grant tonight is a severe loss plan, and only one property in the town of Coventry falls into
this category, due to flooding on over four occasions of more than $5,000 damage each time. This
property is on Johnsons Pond.

The first attempt at a resolution was to elevate the house. However, this building is on a slab
and it is not prudent to elevate it. So it went back to FEMA. FEMA said then it is desirable to
demolish the house, but permission was needed from the home owner and we needed to obtain an
appraisal, which came in at $236,000. Along with the money that has been allowed for demolition,
the total package is $305,250. The land will be restricted once it is demolished, it will be reseeded
and used as passive open space and passive recreation, maybe with a couple of picnic tables. Mr.
Sprague added that any septic or cesspool will have to be filled in, and that is also included in the
demo costs.

Vice-President Carlson added that parking is very limited, so you would have to keep that in
mind as far as public access. Since it is on the small side of the pond, there is limited access to the
larger side because you can only get under the bridge with a kayak or canoe, something low.

She asked that if FEMA doesn’t come through, does the town have an “out” and Solicitor
Gorham responded that yes, it is all contingent on FEMA providing 100% funding.

A motion was made by Vice-President Carlson seconded by Councilman McGee to approve
resolution/purchase and sales agreement. All voted aye.

PUBLIC COMMENT

Ken Jackson, 2799 Harkney Hill Road, spoke about the failure rate of chromebooks,
with 1503 needing repair. In addition, administration pay raises last year of $53,000 actually cost
$79,788 including benefits. | have reports if you want to look at them

Nancy Sullivan, 6 White Oak Drive, asked that the Town Council help keep the
neighborhood safe, healthy and peaceful surrounding 75 Airport Road as well as 17 Reservoir
Road, enforce the ordinances and help us uphold pride in our neighborhood.

A motion was made by Councilman Laboissonniere seconded by Councilman McGee
to adjourn meeting. All voted aye.

Town Clerk



