
 Town Council Work Session with 
School Committee on Municipal and School 

Budgets – 6:00 p.m. 
May 12, 2014 

 
Present:  Vice-President Kerry McGee, Councilwoman Carlson, Gregory Laboissonniere, 
President Gary Cote, Town Manager Thomas Hoover, Town Solicitor Frederick Tobin 
 
School Committee members Chairwoman Kathy Patenaude, Judith Liner, Ann Dickson, David 
Florio, Superintendent Almeida, Finance Director Robyn Pelletier, Katherine Duncanson, Esq. 
 
Pledge of Allegiance 
Moment of Silence  
Review of Emergency Evacuation Plan 
 
A. Discussion regarding Municipal Budget – Town Manager Thomas Hoover 
B. Discussion regarding School Department Budget – School Superintendent  
            Michael Almeida 
C. Questions and Comments from the Public 
 
 Manager Hoover advised that the town has finished police arbitration and is awaiting the 
arbitrator’s decision.  Local 3484 has made concessions and gave up .75% of their income. 
 
 At the last meeting an inquiry was made as to a 4% tax increase and what the difference 
between 1.96% and 4% would mean to the school department.  Manager Hoover began with a 
review of facts, including the fact that property values have dropped over $216,343,809 due to 
the statistical revaluation.  At our current tax rate this will only produce a tax levy of 
$61,267,209.  In order to maintain the current levy the tax rate would have to be adjusted to 
accommodate a proposed increase and he recommended a 1.96% tax increase. 

 
 The  schools have requested $1,582,077.    However, there is a 4% cap on the tax levy 
and if we include the school request we would exceed the cap by .41%.  As discussed at the 
last public hearing, by bringing the tax rate up to 4%,  the remaining 2.04% for the schools 
($1,316,801) and 1.96% for the town  would yield a levy of $65,814,229.76.  

 
 In the revised power point presentation, the impact of a 4% tax increase is shown on the 
tax levy, with the residential tax rate increasing from  $18.66 in FY 14 to  $20.87 in FY 15; 
commercial from  $22.49 to  $25.17.   The town has presented three different scenarios 
depicting a 0% increase, 1.96% increase and a 4% increase along with the impacts of each. 

 
 Manager Hoover again stated that he recommends taking a look at the tax freeze for the 

elderly and disabled.  Since this program started we have lost over $20 million in revenue, 
adding that above a certain income level we should not offer that freeze. 
 
 President Cote commented that 4% represents a significant increase in everyone’s 

taxes.  It is important to have been able to let people look at this on the slide presentation.  In a 
perfect world, if everyone was working and the economy was better, 4% might seem realistic, 
but it is not. 
 
SCHOOL DEPARTMENT 
 
 Dr. Almeida again reviewed the recommended school budget and detailed in his 
presentation items which were absorbed into this year’s budget totaling $1,141,000.   However, 
there are unanticipated expenditures that we cannot support, totaling $1,582,077, with  major 
factors being out of district tuition and certified pension obligations.  Also not included in the 
original request are additional gaps in the budget totaling $681,135, of which $245,000 
represents JROTC if reinstated.  So the total gap in FY 15, with the budget status update, is 
$2,018,212 and if you include $245,000 for ROTC it becomes $2,263,212. 
 
 Proposed cuts would reduce the request by $1,324,000, but many of these are essential, 
such as reading teachers, math interventionists.  He presented different scenarios for 
allocations received by the town and what proposed cuts could be, what would be saved and 
what would be cut.  He reviewed what was not able to be included in his 2014-2015 proposal at 
all, namely common core resources, professional development to support common core 
standards, professional development to support next generation science standards, all day 
kindergarten, JROTC, additional math interventionists and mental health professionals. 
 
 In addition, current budgets were frozen last October.  There is no padding in this 
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budget, making it a very difficult time.  When compared with state expenditures per pupil, 
Coventry is less than the state average with significant differences mainly in instructional 
support and other commitments.  The School Committee requests a town allocation and 
revenue increase of $1,582,077. 
 
 With regard to out of district tuition, President Cote inquired whether the funding of 
$13,500 per student all travels with the student to, for example a charter school,  and if the 
school does not cost $13,500 whether  Coventry retains the rest?  What does the state supply 
to the town? 
 
 Finance Director Pelletier explained that the state of RI does a calculation based on our 
per pupil spending, and sends funds directly to the charter school, with the school district paying 
the difference in the tuition, which is considered the local share.  In the case of $13,500, the 
state supplies about $8,000 and the school system supplies $5,500.  Mr. Cote asked for 
clarification , that if  tuition was $10,000, with the state paying  $8,000 and the town $2,000, 
does the remaining $ 3,500 stay in the school system?  Ms. Pelletier replied that it does not,  the 
total per pupil that the school is receiving in state dollars and local dollars is sent to the charter 
school in 2 components.  The state share goes through the state and the town’s share is billed, 
which is again sent by the state and the state lets us know what they are sending on our behalf.   
Again, President Cote asked for clarification that the entire $13,000+ per student out of district 
goes out of district with that student, none of that money stays in the Coventry School system 
and Finance Director Pelletier agreed.  

 
PUBLIC COMMENT 

 
  Ken Jackson, Harkney Hill Road, would like to see the municipal budget reduced 
$100,000 in the solicitor’s department.  He questioned the high salaries of nurses in the school 
budget, some at $85,000.  Dr. Almeida responded that the nurses receive the same salary as 
the teachers, they are nurse/teachers and teach health classes.  This is state law. 
 
  Mr. Jackson questioned big jumps in the salaries of paraprofessionals, to which  
Dr. Almeida responded that those are contractual and represent step increases, longevity or a 
combination  of both. 
 
   Tammy Duxbury questioned whether districts have been identified as to where property 
values were increased rather than decreased due to the revaluation, and if so, in District 5 were 
any decreases due to the location to the asphalt plants on Airport Road? 
 
 Manager Hoover will have a breakdown done by council district as well as fire district 
and we can look at that.    The reval people were asked that question, and indicated that there 
could be an impact, but gave no definition to it. 
 
 Ms. Duxbury questioned the town manager about his stipend of $7,200 year for his car 
and Manager Hoover stated that it is contractual, $600.00 a month and he pays for his own 
insurance and gas. 
 
 Ms. Duxbury mentioned the IT budget and suggested taping Town Council, Zoning and 
Planning meetings, both audio and visual, and post on the website along with the minutes. 
Other suggestions included checking into hiring an in-house attorney, as the school 
department has found cost savings by hiring in-house. 

 
 She asked whether Municipal and Probate Courts take in revenue to offset their costs, 
and Manager Hoover replied that they do.  However, what you see in these budgets are the 
expenditures.  Ms. Duxbury would like to see a breakdown of what money is coming in from 
these departments and she asked that the grant writer in Planning be included in this 
breakdown. 
 
 She asked for an explanation of the professional line in Probate of $2,000, overtime in 
finance of $6271 and the circumstances around that.  She asked what temporary employees 
are in Parks and Recreation and whether they are only employed for school programs and park 
programs .  

 
  Work session was recessed in order to begin Town Council meeting at 7 p.m. 
  

TOWN COUNCIL MEETING – 7 P.M. 
 
 A motion was made by Vice-President McGee seconded by Councilman Laboissonniere 
to open public hearings.  All voted Aye. 
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PUBLIC HEARINGS 
 

1. Renewal of Second Hand licenses:   
 

a. D’s Walk In Closet, 15 Sandy Bottom Road 
b. Little Pumpkins, 759 Tiogue Ave 
c.    Sew-Phisticated, 303 South Main St 
d. Twice is Nice, 1049 Tiogue Ave 
e. GameStop Inc., dba GameStop #3707, 672 Centre of New England Blvd 
f.    Rainbow Relics, 89B Sandy Bottom Road 
g. DAI Collectables, 1000 Knotty Oak Road 
h. Gendron Brothers, Inc., dba Gendron’s Jewelers, 19 Coventry Shoppers Park 

(includes pawnbroker license) 
i.    Anthony Village Antiques, 658 Washington Street 

No one wished to address the council in favor or opposed.  
 

 2.   Renewal of Auto Salvage licenses: 
 

                     a. Capozzi’s Auto Sales and Salvage, New London Turnpike 
         b. Chatelle, Russell L dba RC Repair, 625 Hammet Road 
 

No one wished to address the Council, in favor or opposed. 
 

            3. Application for transfer of Class B liquor license from Airport Road        
Development Inc., dba Open Sometimes at 1650 Nooseneck Hill Road to David J. 
Azverde dba Westcott House, 1650 Nooseneck Hill Road including Live Show 
Entertainment 

 
Manager Hoover noted that before a license may issue, the town must receive a good 

standing letter from the Division of Taxation and clearance from the Board of Health.   
 
 John Tomasso represented Mr. Azverde and stated that the good standing letter is in the 
works along with the application for the Board of Health. 
 
 No one wished to address the Council, in favor or opposed.  A motion was made by 
Vice-President McGee seconded by Councilwoman Carlson to close public hearings.  All voted 
aye. 

 
 A motion was made by Councilwoman Carlson seconded by Vice-President McGee to 
approve all licenses, with a stipulation for Westcott House that before license issuance the town 
must receive a good standing letter and approval from the Board of Health.  All voted Aye. 
 
Work Session resumes: 
 
 Student Jay Raposo, representing the RI 81st  AFJROTC, would like to see this program 
reinstated, it makes kids into leaders, not followers. 
 
 Gian Avedisian, Old North Road, went door to door with a petition which has generated 
over 2300 signatures to save AFJROTC.     
 
 Ryan Gray read a letter he wrote on behalf of AFJROTC.  Ryan is currently in the 8th 
grade, but hopes to be a cadet one day.   He has made friends with cadets, going door to door 
with them.  They have accepted me for who I am. 
 
 Alyssa Cole joined AFJROTC this year and feels it is the best thing she ever did.  She is 
on the drill team and has won the Freshman of the Year award.  She looks toward a future in 
the Air Force. 
 
 School Committee Member David Florio spoke in favor of maintaining the ROTC 
program. 
 
 Louis Diamonte of the Department of Public Works asked who pays for expenses in the 
Town Hall Annex such as electric, heat, etc. and feels that the School Department should chip 
in.  Manager Hoover replied that maintaining the building is left in the hands of the Department 
of Public Works.  They are responsible for building maintenance.   
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 Mr. Diamonte went on to list concerns that he has about the annex building such as 
water which comes up from the tiles on the floor when it rains, sometimes the heat works, 
sometimes it does not, sometimes the air works and sometimes it does not, and questioned 
whether there was asbestos in the building.  He feels that the building is a hazard and he is 
concerned for the town employees who work in that building and would like to see the building 
closed. 
 
 Gary Beaudoin, 45 Fairview Avenue, questioned the Town Manager as to his opinion 
regardng the request of  $1.5 million from the School Department.  Manager Hoover stated that 
in his opinion, he thinks that the money can be absorbed in their budget.  He does not believe 
that they need $1.5 million.  Mr. Beaudoin recommended that at the Financial Town Meeting the 
people are given a fair chance to vote on something appropriate for the schools. 
 
 President Cote feels that as far as going to FTM with 4% tax increase, chances of that 
getting passed are slim to none.  Secondly, anything  more than a $180,000 increase, approved 
by the taxpayers, would go to an all day referendum. 
 
 Steve Lopez is a parent with two daughters in the School Department and each has 
been quite successful.  He applauds the teachers and faculty.  Every child in town should have 
the same opportunities that his daughters had.  Even though a 4% increase would be tough in 
my household, I will make ends meet.  Let the taxpayers decide this. But if you’re going to cut 
programs, you’d better put the money in the police department.  The kids have to be kept busy.   
 
 Kim  Sturdahl, Centennial Street, asked Dr. Almeida how we can maintain AFJROTC.  
He responded that the Air Force has discontinued their funding for two years.    If by October 15 
we do not have 100 students enrolled, it will probably be eliminated immediately.  If we want to 
keep the program it would be 100% our expense and we would need $245,000 in our budget 
allocation.  
 
 Ms.  Sturdahl stated that the town and the school have to figure out a way to get that 
$245,000 to keep the program going.  President Cote explained to Ms. Sturdahl that once a 
budget is approved and the school has their money, they can do whatever they want with the 
money, put it toward ROTC, math interventionists, reading teachers, only they decide what is 
most important in their budget.  Ms. Sturdahl also can’t understand why the town is not giving 
money to the school to fund their pension obligation.   
 
 Resident Allison Goddard asked how the town expects educators to do their jobs with no 
increase. She urged Council to put forward the 4% increase and let the taxpayers decide.  
Teachers are educated people who are not respected.  How do you justify not giving them 
money.  All I hear about is the ROTC.  How about the kids who can’t graduate because they 
can’t pass the NECAP?  You need to give the educators the money they need to do their job. 
 
 Becky Hanes, 3 Peninsula Court, is willing to pay the 4% increase. 
 
 Mary Vandervelde, 7 White Oak Court, said the schools have been level funded for 
many years.  They are in disrepair and we need to raise the taxes to 4%. 
 
 Keith Taylor, 1 Haywood Drive, unfortunately this has been coming for many years, but 
you have to raise the taxes. 
 
 Mr. Imondi,  800 Hope Furnace Road, has been paying taxes for 52 years and is on a 
fixed income.  He suggested cutting out the monitors on buses.  President Cote advised that up 
to a certain school age, it is a state mandate that you have monitors. 
  
 School Committee member Judy Liner asked the Town Council to consider splitting a tax 
increase with the schools, give everybody something.   
 
 Mrs. Ann Marie Printer, a parent, thinks the taxpayers should be able to decide for 
themselves.   
 
 Resident Ken Jackson questioned Dr. Almeida with regard to a nurse salary going from 
$56,000 to $78,000.   Dr. Almeida replied that it could be that a 5th step person was replaced by 
a top step person.       
 
 Union Steward Alan Lawrence  maintained that the town employees are very 
hardworking people.  DPW patches holes, plows, picks up your garbage and yard waste.  With 
a 0% percent budget, we are looking at losing seven people, and those people would be looking 
at losing their pay and benefits, effecting their homes and children.  We already have 72 
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employees who have taken pay cuts.   If you take another man away from DPW, they’ll be in 
trouble.  My fear is that DPW will get cut and jobs will be lost.  Presently we have one man on a 
garbage truck collecting 600 -700 houses a day and that’s a lot of work.  We don’t get the pay 
and benefits that people think we do.   
 
 Kelly Riley, 11 Terrace Avenue, moved to Coventry in 2006 because of the school 
system.  She has a child who got into the jazz band and it was like a transformation.  The jazz 
band  is what keeps him engaged, gives home something to do.  And that is just one small part 
of what may be cut.  To deny the kids other programs, such as athletics and considering the 
number of kids who are involved, it would be a shame.  In the long run,  Coventry is a town with 
opportunities.  I used to work 40 hours a week, now I only work 12 and I struggle, but I’ll pay the 
increased taxes.  Also, I did not see the ROTC petition, but would like to sign it. 
 
 John Appolonia, 10 Nancy  Court,  went to Blackrock School as a child and his daughter 
goes there now.  I am very proud of this town and  I understand that both sides need money.  
Classrooms are in disrepair, need painting and have stained ceiling tiles.  This town doesn’t 
even spend the state average on the children, but yet we have the 5th highest paid teachers in 
the state, yet still have poor performance by the children.   I will pay the 4% increased taxes, but 
if we have to spend more money on the schools, I want to be in the top half in the state, not the 
bottom half in the state.     
 
 Joe Stalaboin, 13 Cote Court, wanted to clarify what was said earlier about ROTC.  The 
career and tech option, which is proceeding now and we hope to have approved by the end of 
the month, will allow us to open the enrollment (we need 100 students) where the students will 
be coming into the district and paying money rather than having our kids leave the district.  They 
gave us two years to get to the 100 student enrollment.  If we don’t get there the first year, it’s 
no big deal.  What we need is to get to 100 by next year, then we won’t have to come out of the 
school budget. 
  
 Pat Shurtleff, 468 Carrs Trail, commented on the large population in this town who 
cannot pay a 4% increase.  We have a very large population in this town who use the food bank 
and don’t make enough money to pay a tax increase.  They can’t pay their bills, sometimes 
don’t buy their own medication so that they can support their children.  There are kids who can’t 
afford to go on their field trips.  We help about 50 families.  What about the 40,000 residents 
who will be affected when services are cut with these layoffs? 
 
 Julie Cone, Hope Furnace Road, thinks the public should have a choice regarding the 
4% tax increase.  Put it out there and let them decide. 
 
 School Committee member Judy Liner, asked how the Town Council feels about the 4% 
tax increase and President Cote said that he is not in favor of putting a 4% increase out there, 
that’s his personal feeling.  Chairwoman Patenaude asked if he thought the budget increase 
should be any higher than the 1.96% that the manager recommended and Mr. Cote indicated 
that he is not at 4%, but will review both sides of the budget again. 
 
 Councilman Laboissonniere stated that the first time he was on the council was in 2003; 
Ms. Patenaude was on the School Committee then also.  We’ve heard all these stories every 
year.  But now we are living in the age of permanent fiscal crisis.  Another thing, you saw that 
some house values went up this year due to the revaluation.  If we go to a 4% increase, it would 
not be 4%.  85% of valuations went down, but 15% went up and mine was one of them.  A 4% 
increase would not be a 4% increase, but would be over 14% in my case; and a 1.96 % 
increase would be 9.2% increase during a reval year.   
 
 School Committee member Florio invited the Town Council to the School Committee 
meeting tomorrow night to hear RGB’s findings of the study they performed. 
 
 A motion was made by Mr. Florio seconded by Ms. Liner to adjourn work session.  All 
voted aye. 
 
 A motion was made by Mrs. Carlson seconded by Mr. Laboissonniere to adjourn work 
session.  All voted Aye.  All voted Aye. 
 
 
   _____________________________________ 
    Town Clerk 
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