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August 6, 2012 – 6:00 p.m. 
Special Town Council Meeting 

 
Present:  President Gary Cote, Vice-President Kerry McGee, Councilman Jendzejec, 
Councilman Spear, Town Manager Thomas Hoover, Town Solicitor Frederick Tobin 
 
Absent:  Councilman Carl Mattson 
 
Pledge of Allegiance led by Gary Cote 
Review of Emergency Evacuation Plan 
 

 
RESOLUTION 

      Approving the placement of appropriate language on the November 2012 ballot for the 
passage of referendums on $8,550,000 of bonds for school roof repairs and replacements, 
emergency improvements to Coventry High School fire systems, renovations and equipping of 
Coventry High School Athletic Complex, improvements to heating, ventilation and air 
conditioning systems at schools and improvements to school grounds and flooring and further 
requesting Secretary of State approval of a certification form for same from the Town of 
Coventry Board of Canvassers 

 
          Motion made by Councilman Spear seconded by Councilman Jendzejec to adopt 
resolution.  All voted aye. 
  

 
PUBLIC COMMENT 

          Councilman Spear asked how much each bond question would add to a taxpayer’s bill if 
passed. 
 
          Manager Hoover responded with the following information provided by the Finance 
Department. 
  

 
Proposed Bond Debt Service 

  FY 2013 FY 2014 
Athletic Complex $ 1,000,000 $ 11,875 $ 38,393 
Grounds & Flooring 550,000 6,531 20,384 
HVAC 1,600,000 19,000 62,406 
Roof Repairs 5,000,000 59,375 194,409 
Emergency Improvements 400,000 4,750 14,381 
 $ 8,550,000 $ 101,531 $ 329,974 

Source: PFM Projections 

   

* Debt Service is shown net of State Housing Aid 
 

     These figures are based on getting about a 50% reimbursement from the RI Department of 
Education under current legislation for public safety and emergency improvements. 
 

     If the School Department decided to absorb this debt service in their existing budget there 
would be no impact to the general fund over and above their current maintenance of effort.  If 
the general fund covers the annual cost, due to completed new construction, there is a revenue 
increase of about $280,000 annually leaving a gap of about $50,000.  It is estimated to raise the 
additional $50,000; just out of the general fund, about a penny would need to be added to each 
rate to bring us to the $330,000.  
 

     Our biggest priority being mandated by the state is our pension liability.  We have been 
looking at dedicating our additional general fund revenues to that particular responsibility in the 
future.  

     
     Councilman Spear expressed concern about the financial impact on the taxpayer.  Also, the 

council needs to be in a position to make a decision cooperatively with the school committee in 
order to get the money in additional revenues gained by increased property taxes to take care of 
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pension requirements.  If they cannot get a resolution that maintains the ability to do that then 
they will have to use that money for the bonds resulting in a serious problem with the pension.    

 
     President Cote informed the public that the voters will know exactly what they are being 

asked to vote on and how that will affect the future tax rate.  Once the council finds out what the 
voters approve then they can sit cooperatively with the school department and figure out exactly 
what the funding formulas are going to have to look like before the Financial Town Meeting. 
 
 Motion made by Councilman McGee seconded by Councilman Jendzejec to adjourn 
meeting.  All voted Aye. 
 
    _________________________ 
               Deputy Town Clerk 


