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Memorandum 

 
 
 
 
 
07/01/2016 
 
To:  Town Council 
 Department Heads 

Town Citizens 
 
From:  Graham Waters, Town Manager  
Re:  TM Report - Week of June 26 – July 2 
__________________________________________________ 
The following is a report of events and projects that have taken place over the past week. Some of them involved town 
staff collaboration; other items listed are updates to the Council on ongoing Town matters. Should Councilmembers or 
the citizens of Coventry have follow up inquiries regarding matters listed in this report, they may contact the Town 
Manager directly at gwaters@coventryri.org or by phone at (401) 821-6400. 
 

 On Monday, June 27, the Town Manager, solicitor, and Finance Director meet with John Assalone regarding the 
Reservoir Road Sewer Line Agreement. The meeting was a coordination meeting to discuss the matter of the 
Town taking over the sewer as approved by Council in 2013. 

 On Tuesday, June 28, the Town Manager, the Director of Finance and the Town Sewer Consultant, attended a 
meeting at the Rhode Island Infrastructure Bank (RIIB) to discuss the financing of the Towns recently approved 
sewer extensions. Town representatives met with RIIB to go over the drawn down schedule of existing loan 
funds and the Towns plans for expansion. 

 On Wednesday June 29th, Town and School Finance Staff participated in a budgeting webinar. The Town and 
schools have been striving to improve communication and collaboration and this joint training contributes to 
that effort. 

 The Town Manager and Acting Parks and Recreation Directors (plural) held interviews for the Director of Parks 
and Recreation. There is a pool of eight candidates, which will be narrowed to three before a final selection is 
made. The Town Manager hopes to have the interviews finalized before the third week of July. 

 Registration for candidates running for state and local offices closed this week. Attached to this report is a 
preliminary report of those individuals who completed a application for intent to seek office.  
 

Department of Parks and Recreation 

 Completed preparation of the facilities for the Summer Camp program to start the week of July 5th 

 Completed preparation of the field for the Little League Tournaments starting the week of July 5th 

 Reported to the Director of a fire on the Greenway at the bridge by Clariant/Rhodes. The Town Engineer went 
out to determine if there was any structural damage and found none. The department will perform repairs to 
the railing and decking next wee 
 

Department of Public Works 
 

 Continued the street sweeping between Arnold Road and New London Turnpike 

 Worked throughout the Town with brush cutting and hand trimming 

 Installed asphalt millings on roads in western Coventry and several turn-around areas for the sanitation trucks to 
turn around 
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Information Technology Department 
 
During the week of 6/26/16 the Information Technology Department was/is working on several projects along with 
taking care of the day to day problems and issues that repeatedly occur with users, computers and networks.  The 
projects being worked on this week include but not limited to: 
  

 Worked on installing and configuring the NOS software on the new servers for the Police Department 
network.  The Servers and rack were transported to the Police Station for additional work. 

 Spent a substantial amount of time on the printing of tax bills due to paper and printer issues. 

 Worked on end of year/start on new year data and systems work. 

 Still working on refunds and distribution of funds from the “MyRec” system. 
 
Planning Department 
 
The following is an update of some of the projects in which the Planning Department has been involved: 
 

 63 Isle of Capri Road: Following the flood events of March 2010, the President of the United States declared a 
State of Natural Disaster for Rhode Island. This resulted in the availability of funding for various forms of grants 
and other financial assistance. Such funding included immediate FEMA financial assistance (Public Assistance); 
U.S. E.D.A. grant for extension of public sewers; USDA-NRCS grant for remediation of the Pawtuxet Riverbank 
walls & Anthony Tower; widening of the river and other efforts to mitigate future flood events, etc. The Town 
was also able to secure a Severe Repetitive Loss (SRL) grant from FEMA to raze the above structure. Total 
allotted federal funding (100% funded by federal government) for this project is $305,250 which includes 
acquisition of the land (for a small future public park), demolition & cleanup of the structure. The Town has 
acquired the land (following an appraisal, Phase I environmental site assessment, conducted a closing). A bid for 
demolition of the structure has been awarded. Said demolition should take place in late June 2016. Bids have 
been opened. The Town Council awarded the demolition contract to J.R. Vinagro for $29,304. Demolition work 
should commence within the next few weeks. The parcel is .17 acres in area and should be used for passive, 
open space purposes. 
 

 Land Trust: As you are aware, through various Open Space grants from the R.I. Department of Environmental 
Management, the Town (through its Land Trust) has acquired either outright ownership or perpetual 
conservation easements for passive recreation to approximately 350 acres of land adjacent to the Greenway and 
Stump Pond. Currently with the cooperation of the Appalachian Mountain Trail Club, we are clearing and/or 
creating pedestrian walking trails for the near future use by the public. The CHS Voc-Tech program has built six 
(6) kiosks in which directional trail signage, rules and photographs of on-site rare and threatened species will be 
displayed. The Land Trust is currently developing signage materials to be placed within the kiosks and is working 
with the Appalachian Trail Club to build a footbridge over the 20’ Quidnick Brook (the stream is the habitat of 
Cold Brook Trout, an endangered species). The Town Engineer is currently preparing an Insignificant Alteration 
Permit for submission to RIDEM’s Wetlands section for approval of the bridge. 
 

 RHODY Award: The Planning Department has submitted the Pawtuxet Riverbank Stabilization Project for 
nomination of the RHODY Award which is granted annually by the R.I. Historical Preservation & Heritage 
Commission for restoration of historic buildings and/or sites. The Project involved removal & replacement of the 
seawalls of the Pawtuxet River and stabilization of the Anthony Mill Tower which was in danger of collapse into 
the river and toppling the Concordia Mill structure. 
 

 Radio Station: I-95.1 Classic Rock radio station has moved into vacant office space at 820 Tiogue Avenue. 
 

 Solar Farm: Deepwater Wind, LLC is proposing to build a 20 ½ acre 3.75 MW solar energy project on a 42+/- acre 
parcel of land adjacent to Hopkins Hollow Road. The land is currently owned by the Greene camp Association 



Page 3 of 4 

 

a/k/a Rhode Island & Eastern Connecticut Advent Christian Conference. The site is an abandoned campground 
which consists of dilapidated cottages along the eastern border of the site. These cottages will be razed. The 
property is in close proximity to the Trestle Trail and the Greene Library. The property is heavily vegetated and 
most of the vegetation will remain intact. The solar project will consist of 12,000 PV (photovoltaic) modules. 
Each module is approximately 3’ in height by 6 ½’ in length. The modules will be mounted on a racking system at 
a fixed tilt of 25 degrees and 2’-3’ off the ground. The total height of the complex will be 8’-10’ above ground 
level. A 6’ high security fence will surround the structure. No buildings will be built on-site. On June 29th 
members of the Planning Commission conducted a site inspection of the property. An overview of the project 
was conducted at the June Planning Commission meeting. The applicant indicated that it would not be seeking 
tax-exempt status for the property.  The matter is next scheduled for Pre-Application Review before the 
Commission on July 27th. No voting will be conducted at that time. Presumably, in August the matter will be 
heard for Master/Preliminary Plan approval. The meeting must be advertised in the newspaper, certified 
mailings sent and a public hearing (at which time the public can participate) conducted on the matter.  

 

 Abandonment of a portion of Greene Street: As you may be aware, there is an undeveloped (paper street) 
portion of Greene Street which traverses the Nathanael Greene Homestead. On June 29th one of the abutters 
(Martin & Nathanael Greene Homestead) submitted a reduce-sized survey depicting a portion of the street 
which the two parties will seek to have abandoned. The parties will need to petition the Town Council for 
abandonment of the ‘paper street’ portion of Greene Street. I have written the surveyor and advised him of the 
steps necessary to effectuate the same. As an alternative, the Council may wish to just deed the area to the 
abutters; however, I would leave that matter to the Solicitor. 
 

 Mill Workers’ House: As you know, the mill workers’ (yellow house) at 606-608 Washington Street was built in 
the mid-1800’s. It is one of the oldest mill workers’ houses in the country. The mill house was acquired by the 
Town 15-20 years ago for the purpose of restoring it as an historic building. The Parks & Recreation Department 
was the recipient of a grant for its restoration. Funding was received through the R.I. Department of 
Transportation. As a condition precedent to said funding, the R.I. Historical Preservation & Heritage Commission 
(RIHPHC) secured a lien on the property. 
Unfortunately, sufficient funds were not secured to complete the project and the structure fell into a state of 
disrepair. A decision has been made to demolish the unsafe structure. In order to do so, we must comply with 
RIHPHC’s requirements for memorialization of the former structure. This procedure involves submission of 
specific type photographs, measurements, etc. typically performed by an historical architect. 
On June 9th we wrote to Northeast Collaborative Architects (which had done work on the project) to provide the 
necessary documentation to release RIHPHC’s lien/easement. By letter dated June 8th, RIDOT indicated a 
willingness to provide documentation to assist the Town in its efforts to secure release of the RIHPHC 
lien/easement. On June 13th under separate correspondence, a letter outlining RIHPHC’s documentation 
requirements was sent to RIDOT for its assistance. On June 22nd a representative of RIDOT contacted the 
Planning Department and indicated that it was assessing documents in its possession to determine whether it 
met the standards of RIHPHC and the R.I. Historical Society Library.  
On June 30th I met with representatives of Northeast Collaborative Architects, experts in the fields of historic 
rehabilitation & documentation necessary for demolition, which advised this department of the standards of 
documentation (i.e. research, archival documentation & photographs) needed before demolition of the 
structure could be undertaken. As matters stand, there are two (2) potential resources available to accomplish 
the Town’s objective. 
 

 Comprehensive Plan: Just a note to advise you that to date, the Planning Department has updated the Natural 
Resources & Conservation, Natural Hazards, and Housing Elements of the updated Comprehensive Plan. A fairly 
lengthy vacancy in the department hampered the progress which had been made. The recent appointment of a 
new Assistant Planner along with funding approved at the recent FTM will allow the department to expedite the 
update process. To date, only one-half of the plans submitted to the State have been approved as most have 
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expired. With the added assistance we should be able to complete the document and have it submitted for full 
approval. 
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