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Memorandum 

 
 
 
 
 
11/19/2016 
 
To:  Town Council 
 Department Heads 

Town Citizens 
 
From:  Graham Waters, Town Manager  
Re:  TM Report – Weeks of November 6  – November 18, 2016 
__________________________________________________ 
 
The following is a report of events and projects that have taken place over the past week. Some of them involved town 
staff collaboration; other items listed are updates to the Council on ongoing Town matters. The following information is 
not all encompassing and is in addition to the regular day-to-day business the Town Manager and Department Heads 
complete running the operations of the Town. Should Councilmembers or the citizens of Coventry have follow up 
inquiries regarding matters listed in this report, they may contact the Town Manager directly at 
gwaters@coventryri.gov or by phone at (401) 821-6400. 
 

 The Town has reinitiated it’s no interest Community Septic System Loan Program to help homeowners replace 
aging and failing septic system with a new system. These medium term (10 years) loans allow the homeowner in 
town to borrow a no-interest home equity loan to replace the septic system. 

 One of the main goals the Town Council tasked the new Town Manager with, is to get the Town’s Economic 
Development program up and thriving. The Town Manager is working on a proposal to bring before Council 
which lays out several ideas for the Town to adhere to moving forward in developing and carrying out such a 
plan. 

 The Town has received a few noise and “flicker” complaints regarding the wind turbines which were recently 
erected in the western area of the town. The Town Manager’s Office is working with zoning enforcement and 
Wind Energy Development to address these complaints.  

 On Monday 11/7, the Town Manager met with Town Hall Department employees in a bi-annual meeting to 
discuss safety issues, town administrative policies, and hold an open Q&A sessions with them. 

 On Thursday, 11/10, the Town Manager met with representatives of HallKeen Management (Woodland Manner) 
to discuss future matters related to the property. 

 On Tuesday, November 15th, the Town Manager attended the regularly schedule RI League of Cities and Towns 
Executive Committee meeting. Items discussed on the agenda of note to the town included: Solid Waste 
Municipal Tip Fee and the strong probability that this will be increasing in the near future, but the amount is yet 
to be determined;  an update on the Executive Director search for the League; municipalities pursuing local 
legislation to address panhandling within the confines of the U.S. Constitution. 

 On Wednesday, 11/16, the Town Manager and Director of Human Services met in their regular one-to-one 
meeting. Items discussed included departmental business, how the department uses statistics and data for 
improving operations and addressing future personnel and budget needs. The conversation around data is part 
of an effort by the Town Manager to get department heads thinking more about what points of data within their 
department can be examined to help determine service needs for the Town. 

 On, Wednesday, 11/16, the Town Manager and Department Heads met in their regular staff meeting to discuss 
matter of town business, issues around departments, and share ongoing project information. 
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 On Thursday, 11/17, Department Heads and senior departmental staff participated in training sessions on how 
to implement change within their departments, and important aspects of carrying out successful performance 
reviews. 

 On Friday, 11/18, the Town Manager and Director of Finance met to discuss preparations for the FY 2018 budget 
season. 

 On Friday, 11/18, the Town Manager met with town resident, Michael Baird, to discuss issues the resident 
brought forward.  
 

Department of Finance 
 

 The Treasury department continues to work with the auditors on the FY16 audit. 

 The Finance Director attended the November 15th meeting of the Citizens Advisory Committee. He advised the 
Committee on Cemetery and Board & Commission matters. 

 On November 17th, the Finance Director attended NRI Supervisor Training along with other Town supervisors. 

 On November 17th, the Finance Director along with the Town Manager met with the Superintendent of Schools 
and the School Department`s Interim Finance Director to discuss the FY18 budget process.  

 On November 17th, the Town tended an offer to a candidate for the vacant Assistant Tax Assessor position. 

 The FY17 Q1 Report of General Fund Revenues & Expenses is attached. See Attachment 1 
 
Department of Public Works 

 
The Department of Public Works performed the following working this past week: 
  

 The DPW crew has completed the asphalt paving of the utility trench for the Prospect Street Drainage Project 

 D’Ambra Construction continues the installation of sewers along the northern portion of Arnold Road 

 The paving of Maple Valley Road is nearing completion 

 Five members of the Public Works Department undertook training for Defensive Driving at the Interlocal Trust 
offices 

 Sidewalks are nearing completion in the Spring Valley area 

 Public Works has been working with a contractor to bring our fuel island into compliance with new RIDEM 
regulations 

 DPW crews also worked to repair potholes and asphalt berms 

 DPW also assisted the Board of Canvassers in the collection and loading of the voting machines 
 
Department of Parks and Recreation 
 
Events 
Activities, decorations, and staff have been finalized for the Annual Christmas Tree Lighting and Letters to Santa. The 
Parks and Recreation Department would like to thank Fire Chief Peter Lamb and Central Coventry Fire District, in 
advance, for helping with the Christmas Tree Lighting festivities. 
 
The Parks and Recreation Department led a group of residents on a trip to Providence Performing Arts Center to enjoy 
Roger and Hammerstein’s The King and I.  
 
Christmas trees have been picked up from Confreda Gardens in Coventry and set-up at the Guy L. Lefebvre Community 
Center. Local non-profit groups will start decorating them this weekend. 
 
Inter-Departmental Collaborations 
Raena Blumenthal (Parks and Recreation) met with Pat Shurtleff and Pat Fleming (Human Services) to discuss how to 
bring a more diverse offering of events and programs to the community. Program planning staff from the Library and 
Parks and Recreation also met to move this effort forward. 
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To encourage reading, and provide additional resources to the community’s youth, Lynn Blanchette (Library) has agreed 
to provide books to the Department of Parks and Recreation’s Teen Center. 
 
Officer Snow (Coventry Police Department) visited the Teen Center to engage and play ping-pong with the youth. 
 
Maintenance 
Restrooms have been winterized at Briar Point Beach, Wood Street Field, and Central Coventry Park. 
 
The American, Rhode Island, and POW/MIA flags have been replaced at Veterans Memorial Park.  The Town of Coventry 
flag, which has gone missing, has been ordered. 
In preparation for winter weather, Don Fascio (Parks and Recreation) reviewed plow and snow safety at the Department 
of Parks and Recreation’s monthly safety meeting. 
 
Library Tot Lot 
Fencing/gate installation has started. 
 
Sandy Acres Recreation Area 
Robert Joyal (Engineer) has agreed to complete the ELUR for Sandy Acres. This inspection needs to occur annually and 
be submitted to RIDEM. 
 
Staff 
We are pleased to welcome Denise Cummiskey, bookkeeper/administrative assistant, to the Parks and Recreation 
Department. Trainings with Human Resources and the Treasurer’s Department have occurred. 

Department of Information Technology 

During the week of 11-14-16 to 11-18-16 the Information Technology Department was/is working on several projects 
along with taking care of the day to day problems and issues that repeatedly occur with users, computers and networks. 
The projects being worked on this time period include but not limited to:  
 

 Continued working on an RFP for the audio and video live streaming of town meetings.   

 The installation of the new FuelMaster fuel pump system continued with new control and network cabling 

installed from DPW main building to the fuel island. 

 Payroll issues required a substantial investment in time for resolution and training.  

 Worked with Finance Department on the E-Req. system for training and process development.  Trained Parks & 

Rec and Tax Assessors office on use of the system.  Departments currently using the E-Req. system are:  IT, Tax 

Collector, Town Clerk, Tax Assessor & Parks & Rec. 

 Attended NRI Supervisor Training along with The Town Manager and nearly all Department Directors.  

 Worked with Parks & Rec in an unsuccessful attempt to get network connectivity out to the garage behind the 

main building.  

 Working on getting the Zoning Regulations that are currently maintained “in-house” converted to a hosted 

system by “General Code”, (the company that currently hosts and handles the Code book and Charter). 
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Department of Planning and Development 
 

 Coventry Solar: 
Deep Water Wind, LLC  proposed to construct a 20+ acre 3.75 MW Major Solar Installation on a 40+ acre site 
adjacent to Hopkins Hollow Road. The land is currently owned by the Camp Greene Association. The camp has 
not been utilized for many years. The applicant would have needed to secure approvals from both the Planning 
Commission and Zoning Board of Review. A 3.75 MW solar facility would typically provide energy for 
approximately 488 houses. The applicant filed a Petition for Master Plan approval which was heard in part on 
September 28, 2016. The applicant had proposed a re-arrangement in the location of the solar panels to a more 
centrally location onsite. The matter was further heard on October 26th. After hearing further expert testimony 
and public comment, the Planning Commission unanimously denied the applicant’s request for Master Plan 
approval. At this juncture, it is unclear as to whether Deep Water Wind, LLC will appeal the decision of the 
Planning Commission.  
 

 Crompton Meadows 
The developer proposes to construct 156 4-unit duplexes adjacent to Crompton Road. 25% of the units will be 
low & moderate income housing. Ingress/egress will be from East Greenwich. It is located on the East 
Greenwich/Coventry border (although entirely within Coventry). The matter was heard on Pre-Application 
Review by the Planning Commission on September 28th. The matter was further heard on October 26th on 
continued Pre-Application Review at which time the Commission recommended that the developer secure 
approval from East Greenwich for ingress/egress to Crompton Road before it continues the Planning process. 
The Planning Commission has yet to hear from the developer with respect to its success to secure approval from 
East Greenwich to connect to Crompton Road. 
 

 White Tail Estates 
The subject proposed development is at the terminus of Leuba Road. Originally, the developer sought to 
construct a low to moderate income housing development (25% low/mod) which would consist of 35 units. 
Included in these units were single family homes and duplexes. The Planning Commission denied the 
application. The developer then appealed the matter to the State Housing Appeals Board (said Board is typically 
pro-low/mod housing). During the pendency of the appeal an agreement was made between the Town Solicitor 
and the developer. The agreement provided for a reduction in the number of units from 35 to 30 and 
elimination of the duplexes. In addition, all units were to be market rate dwellings. On October 16, 2016 the 
developer came before the Planning Commission on Public Informational Hearing with its revised plans. The 
revised plans depict 30 single family dwellings and 9.8 acres of open space. In addition, the drainage plans 
indicate that stormwater runoff will be directed towards an onsite wetlands rather than to homes in the vicinity 
of Leuba Road. All homes will incur an impact fee. Furthermore, Leuba Road will be upgraded so that it is more 
passable for traffic. 
 

 Ledge Road 
Ledge Road has been verified as an official Town Road. It is listed as such in the Town’s Official Map Study and is 
depicted as a public road on the Town’s Official Map dated April 1972. Moreover, it has been maintained and 
plowed on a regular basis by the Town’s Department of Public Works. Recently a landowner on Ledge Road 
sought information respecting what he must accomplish in order to be able to construct a home on his property. 
The DPW Director of Public Works established minimum standards for the road. The next step for the landowner 
is to appear before the Planning Commission to determine the road standard and, if necessary, to seek a waiver 
from any of the requirements established by the DPW Director. Inasmuch as the current roadway is only 22’ feet 
wide and the DPW Director’s guidelines require a minimum width of the roadway to be 24’ it is expected that 
the landowner will seek a waiver as to minimum width of the roadway. 
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