






















































































Account Description
FY16 

Budget

FY16 
Adjusted 
Budget FY16 Actual

FY17 FTM 
Approved 

Budget 

FY17 
Adjusted 
Budget 
(3/9/17)

FY17 
Expenses 

YTD (3/11/17)

FY17 
Projected 
Expenses

FY18 Department 
Head Request

FY18 Town 
Manager 

Recommended 
Budget

$ Inc/(Dec) FY18 
Town Mgr vs. 

FY17 Approved 
Budget

% Inc/(Dec) 
FY18 Town Mgr 

vs. FY17 
Approved Notes

710 Police Department
1-101-3-710-10100 REGULAR EMPLOYEES $4,576,178 $4,937,680 $4,933,697 $4,900,950 $4,900,950 $3,478,465 $4,838,465 $5,180,992 $5,169,285 $268,335 5.48%
1-101-3-710-10200 TEMPORARY EMPLOYEES $0 $0 $121 $0 $0 ($81) ($81) $0 $0 $0 #DIV/0!
1-101-3-710-10300 OVERTIME $350,000 $378,750 $388,304 $400,000 $400,000 $315,670 $451,670 $425,000 $425,000 $25,000 6.25%
1-101-3-710-10400 VACATION $157,700 $170,654 $166,585 $200,000 $200,000 $84,212 $136,640 $200,000 $200,000 $0 0.00%
1-101-3-710-10600 PENSION $4,565,873 $4,565,873 $4,565,873 $4,656,200 $4,656,200 $3,492,150 $4,656,200 $4,808,076 $4,808,076 $151,876 3.26%
1-101-3-710-10601 SUPPLEMENTAL PENSION $53,573 $53,573 $53,573 $59,328 $59,328 $44,496 $59,328 $0 $0 ($59,328) -100.00%
1-101-3-710-10700 MATCH FICA/MEDICARE $403,949 $428,743 $430,966 $428,918 $428,918 $293,023 $429,603 $466,576 $465,648 $36,730 8.56%
1-101-3-710-10800 LIFE INSURANCE $7,512 $7,512 $9,633 $7,733 $7,733 $6,519 $9,772 $10,828 $10,800 $3,067 39.66%
1-101-3-710-10900 GROUP INSURANCE $724,389 $724,389 $666,192 $642,521 $642,521 $461,073 $667,122 $813,845 $671,528 $29,007 4.51%
1-101-3-710-11000 EDUCATIONAL SERVICES $30,000 $30,000 $14,248 $30,000 $30,000 $8,683 $17,366 $30,000 $25,000 ($5,000) -16.67%
1-101-3-710-11200 CLOTHING ALLOWANCE $98,600 $98,600 $92,135 $95,626 $95,626 $90,051 $90,051 $97,326 $95,000 ($626) -0.65%
1-101-3-710-11300 DELTA DENTAL $53,579 $53,579 $48,535 $46,598 $46,598 $30,870 $40,980 $46,353 $44,812 ($1,786) -3.83%
1-101-3-710-11500 OUT OF RANK PAY $7,600 $8,225 $12,843 $9,200 $9,200 $2,922 $4,220 $9,200 $9,200 $0 0.00%
1-101-3-710-11600 RETIREMENT COVERAGE $200,000 $200,000 $309,551 $134,245 $134,245 $94,755 $94,755 $186,514 $186,514 $52,269 38.94%
1-101-3-710-11800 SAFETY INCENTIVE $950 $950 $850 $1,000 $1,000 $1,050 $1,050 $0 $0 ($1,000) -100.00%

1-101-3-710-20400 LEGAL SERVICES $600 $600 $640 $640 $640 $0 $200 $3,640 $3,500 $2,860 446.88%
1-101-3-710-20500 MEDICAL & DENTAL SERVICES $4,000 $4,000 $4,321 $4,350 $4,350 $2,476 $3,302 $4,350 $4,350 $0 0.00%
1-101-3-710-20700 INSTRUCTIONAL SERVICES $35,000 $35,000 $27,448 $35,000 $35,000 $19,321 $28,982 $42,846 $40,000 $5,000 14.29%
1-101-3-710-21000 TESTING SERVICES $3,400 $3,400 $2,301 $7,000 $7,000 $3,579 $3,579 $8,300 $7,000 $0 0.00%
1-101-3-710-21600 PHOTOGRAPHIC MICRO. $500 $500 $15 $500 $500 $124 $248 $500 $500 $0 0.00%
1-101-3-710-21900 PROFESSIONAL SERVICES $8,000 $8,000 $1,982 $5,000 $5,000 $693 $1,386 $2,000 $2,000 ($3,000) -60.00%
1-101-3-710-22400 TRAVEL EXPENSE $1,000 $1,000 $92 $1,000 $1,000 $15 $75 $1,000 $1,000 $0 0.00%
1-101-3-710-23100 ADVERTISING $350 $350 $199 $350 $350 $199 $350 $350 $350 $0 0.00%
1-101-3-710-23300 PRINTING $4,500 $4,500 $4,527 $5,800 $5,800 $3,679 $5,518 $5,800 $5,800 $0 0.00%
1-101-3-710-24300 REPAIR-FIXED PLANT EQUIPMENT $6,000 $6,000 $3,303 $6,400 $6,400 $3,083 $4,625 $6,400 $6,000 ($400) -6.25%
1-101-3-710-24400 REPAIR-OPERATING EQUIPMENT $2,300 $2,300 $2,707 $2,500 $2,500 $620 $931 $4,200 $4,000 $1,500 60.00%
1-101-3-710-24500 MAINTENANCE-OFFICE EQUIPMENT $4,200 $4,200 $3,865 $3,800 $3,800 $3,040 $4,560 $5,500 $4,500 $700 18.42%
1-101-3-710-24600 MAINTENANCE-COMM EQUIPMENT $21,000 $21,000 $12,871 $19,000 $20,000 $19,430 $19,430 $58,687 $55,000 $36,000 189.47%
1-101-3-710-24700 CANINE UNIT $1,000 $1,000 $2,195 $1,500 $1,500 $366 $366 $1,500 $1,500 $0 0.00%
1-101-3-710-24800 PROPERTY MAINTENANCE $3,150 $3,150 $3,608 $3,500 $3,500 $1,477 $2,955 $3,500 $3,500 $0 0.00%
1-101-3-710-24900 MAINTENANCE OF COMP. EQUIP. $25,525 $25,525 $26,614 $45,000 $45,000 $26,746 $33,546 $66,303 $55,000 $10,000 22.22%
1-101-3-710-25500 EQUIPMENT RENTAL $0 $0 $0 $0 $0 $0 $0 #DIV/0!
1-101-3-710-27400 VEHICULAR WASHES $2,000 $2,000 $1,480 $2,000 $2,000 $519 $1,037 $2,000 $2,000 $0 0.00%
1-101-3-710-27500 TOWING SERVICES $1,750 $1,750 $2,233 $2,000 $2,000 $565 $1,130 $2,500 $2,000 $0 0.00%
1-101-3-710-28300 LAUNDRY & SANITARY SERVICES $0 $0 $0 $50 $50 $0 $0 $50 $0 ($50) -100.00%
1-101-3-710-30100 OFFICE SUPPLIES $4,000 $4,000 $1,592 $4,000 $4,000 $3,706 $4,000 $4,300 $4,000 $0 0.00%
1-101-3-710-30200 BOOKS & MAGAZINES $1,250 $1,250 $1,411 $1,000 $1,000 $0 $1,000 $1,000 $1,000 $0 0.00%
1-101-3-710-32300 CHEMICALS $1,000 $1,000 $846 $1,000 $1,000 $0 $1,000 $1,000 $1,000 $0 0.00%
1-101-3-710-32400 CLEANING & SANITARY SUPPLIES $4,000 $4,000 $7,411 $5,000 $5,000 $4,257 $5,000 $5,000 $5,000 $0 0.00%
1-101-3-710-32700 FUEL OIL $9,450 $9,450 $3,759 $7,500 $7,500 $1,646 $3,292 $7,500 $7,500 $0 0.00%
1-101-3-710-32800 LUMBER $100 $100 $0 $0 $0 $0 $0 $0 $0 $0 #DIV/0!
1-101-3-710-33000 DRUGS AND MEDICINES $350 $350 $218 $350 $350 $325 $350 $1,200 $1,200 $850 242.86%
1-101-3-710-33100 TIRES & TUBES $8,500 $8,500 $5,943 $8,100 $8,100 $7,315 $8,331 $9,000 $8,500 $400 4.94%
1-101-3-710-33200 MINOR TOOLS & EQUIPMENT $3,500 $3,500 $4,759 $3,466 $3,466 $2,001 $3,002 $3,500 $3,500 $34 0.98%
1-101-3-710-33300 AUTO GAS, OIL & LUBE $145,000 $122,507 $87,400 $122,500 $121,500 $48,039 $81,203 $122,500 $10,000 ($112,500) -91.84% Should be $100K. Will be corrected.
1-101-3-710-33400 AUTO REPAIR PARTS $55,000 $55,000 $71,573 $57,050 $57,050 $37,116 $55,674 $65,000 $60,000 $2,950 5.17%
1-101-3-710-33500 PAINTS & SUPPLIES $500 $500 $140 $0 $0 $0 $0 $0 $0 $0 #DIV/0!
1-101-3-710-33600 PLUMBING SUPPLIES $1,000 $1,000 $2,772 $2,000 $2,000 $26 $100 $2,000 $1,000 ($1,000) -50.00%
1-101-3-710-33700 ELECTRICAL SUPPLIES $1,900 $1,900 $3,866 $2,000 $2,000 $479 $750 $2,000 $2,000 $0 0.00%
1-101-3-710-33900 WEARING APPAREL $8,305 $8,305 $19,579 $12,520 $12,520 $10,060 $10,060 $12,800 $12,500 ($20) -0.16%
1-101-3-710-34200 AMMO, TEAR GAS & WEAPONS $20,000 $20,000 $16,428 $22,000 $22,000 $18,743 $18,743 $24,000 $22,000 $0 0.00%
1-101-3-710-34300 MEALS $2,750 $2,750 $3,328 $2,750 $2,750 $2,252 $3,003 $3,250 $3,000 $250 9.09%
1-101-3-710-34700 PHOTOGRAPHIC SUPPLIES $1,500 $1,500 $953 $1,500 $1,500 $757 $1,135 $1,500 $1,500 $0 0.00%
1-101-3-710-35000 SCIENTIFIC SUPPLIES $4,000 $4,000 $3,230 $4,000 $4,000 $2,124 $3,186 $5,985 $6,000 $2,000 50.00%
1-101-3-710-35500 INVESTIGATIVE FUNDS $2,000 $2,000 $0 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $0 0.00%
1-101-3-710-40300 VEHICLE REGISTRATIONS $50 $50 $10 $0 $0 $0 $0 $50 $0 $0 #DIV/0!
1-101-3-710-42300 DUES & MEMBERSHIPS $3,500 $3,500 $3,865 $4,000 $4,000 $3,796 $1,796 $4,000 $4,000 $0 0.00%
1-101-3-710-44100 ELECTRIC LIGHT & POWER $12,542 $12,542 $27,202 $25,000 $10,721 $10,343 $11,000 $0 $0 ($25,000) -100.00%
1-101-3-710-44400 WATER SERVICE $400 $400 $493 $500 $500 $322 $644 $500 $500 $0 0.00%
1-101-3-710-44500 SEWER SERVICE $333 $333 $216 $333 $333 $0 $252 $800 $800 $467 140.24%
1-101-3-710-44600 TELEPHONE SERVICE $23,760 $23,760 $23,916 $23,780 $23,780 $16,516 $22,021 $22,812 $22,500 ($1,280) -5.38%
1-101-3-710-50200 BUILDINGS & FIXED EQUIPMENT $0 $0 $2,360 $0 $0 $0 $0 $0 $0 $0 #DIV/0!
1-101-3-710-51200 CAPITAL OUTLAY PROTECTION 

EQUIP
$2,800 $2,800 $6,964 $6,360 $6,360 $4,552 $5,522 $16,340 $16,500 $10,140 159.43%

1-101-3-710-52300 MOTOR VEHICLES $72,270 $0 $0 $111,000 $111,000 $108,510 $108,510 $168,964 $75,000 ($36,000) -32.43%
1-101-3-710-52500 OFFICE EQUIPMENT $2,000 $2,000 $2,119 $14,200 $14,200 $1,613 $7,613 $4,200 $4,000 ($10,200) -71.83%
1-101-3-710-XXXXX COMMUNITY POLICE RELATIONS $0 $0 $0 $0 $0 $0 $0 $3,000 $4,000 $4,000 #DIV/0! New Citizens Police Academy

710 Police Department $11,745,938 $12,079,800 $12,095,860 $12,201,618 $12,187,339 $8,776,290 $11,968,548 $12,988,337 $12,587,863 $386,245 3.17%
































































































































