


























TOWN MANAGER

The Town Manager's office consists of a staff of three. The Town Manager is the Chief
Administrative Officer of the Town. He is responsible to the Council for the administration
of all town affairs placed in his charge. The Town Manager has the following powers and
duties in accordance with the Home Rule Charter:

e Appoint, suspend or remove all town employees and appointive administrative
officers, except as otherwise provided by law, the Charter, collective bargaining
agreement or personnel rules.

e Direct and supervise the administration of all departments, offices and agencies
of the town.

e Attend all Council meetings and have the right to take part in discussion but
may not vote.

e Execute all laws, provisions of the Charter and acts of the council, subject
to enforcement by him or by officers subject to his direction and supervision.

e Prepare and submit the annual budget and capital program to the council and
submit to the council and make available to the public a complete report on the
finances and administrative activities of the town as of the end of each fiscal
year. The Town Manager keeps the council fully advised of the financial
condition and future needs of the town and makes recommendations to the
council concerning the affairs of the town as he deems desirable.

e Responsible for the care and preservation of all town property and equipment,
except property under the jurisdiction of the School Committee.

The Manager may assume, with the approval of the Council, in addition to the duties of
the Office of Manager, any other administrative office or offices, or part or all of the duties
of any such office under his supervision, with no additional compensation. In addition to
the above, the Town Manager's office handles all human resources duties, including
workers compensation, pension plan, and insurance benefits administration. The Town
Manager also acts as the Town's Purchasing Agent.

























































































































































































































































